
 

GREEN LAKE ASSOCIATION ANNUAL MEETING 
Meeting Minutes from June 15, 2019 | Town Square Ballroom, Green Lake 

Welcome 
Kent DeLucenay, president of the GLA’s board of directors, welcomed partners, friends, board members, and 
staff in attendance. He welcomed Rep. Joan Ballweg; GLSD Commissioners Jerry Specht, Ken Bates, and Boni 
Jensen; and Anna Cisar from Golden Sands RC&D. 

DeLucenay thanked all Board members, especially those serving an additional term: Gary Mecklenburg, Deb 
Bierman, Mat Boerson, Jim Hebbe, and Bob Wallace. He thanked staff with a special welcome toward new staff 
members—Jennifer Fjelsted and Kristen Rasmussen—and interns Avery Rost, Kelly Sarff, and Marcel Hones. 

Call to Order 
DeLucenay called the meeting to order at 9:35 AM. 78 members in attendance. 

Motion to approve annual meeting minutes from June 16, 2018 by Gary Mecklenburg/Bob Wallace. Motion 
carries. 

What’s at Stake for Big Green Lake 
Stephanie Prellwitz, Executive Director, thanked GLA Board members, colleagues, and recognized Charlie Marks, 
former Administrator of the Green Lake Sanitary District, who unexpectedly passed away in January; Lisa Reas 
has taken over the position and is a strong partner. 

Prellwitz emphasized the generational challenge of lake protection. Green Lake’s water quality has been 
declining and its decline is accelerating: invasive species; high phosphorus concentrations; degraded County 
Highway K Marsh. It has taken decades for this decline and it will take a significant, decades-long effort to 
improve the lake’s water quality to what it once was. 

Most phosphorus loading comes from runoff generated within the 107 square mile watershed, so practices that 
contain that phosphorus on the land are critical. Thanks to the GLSD and US Geological Survey stream samplers, 
we have high quality data that measures 95% of the flow coming into Green Lake to allow us to measure 
phosphorus loading. Computer models help us determine the source of that phosphorus loading: agriculture 
(74%), point sources (11%), background sources from forests and wetlands (11%), and urban sources (4%). 

 



Specific lake issues include: 

• Eroding feeder streams. 11 miles are identified as in need of immediate repair. 
• Degraded wetlands. Almost 20% of Green Lake’s phosphorus loading comes from the degraded County 

Highway K Marsh. 
• Phosphorus loading. Comes from a variety of sources; serves as fertilizer for weed and algae growth in 

the lake. 
• Low oxygen zone. Green Lake has a low dissolved oxygen layer 30-60 feet below the water’s surface. 

We do not know the cause of this, but the GLA is conducting research to investigate.  
• More frequent rain events. 2016, 2017, and 2018 were the wettest years on record in the last 100 

years. More rainfall generated more runoff pollution to Green Lake. Since the lake’s retention time in 21 
years, that pollution persists for decades. Green Lake’s phosphorus loading in 2016 was 16,650 
pounds/year; these rain events have increased that to 20,800 pounds/year.  

• Encroaching invasive species. Need to be aware of nearby invasive species we don’t yet have which, 
once in the lake, are here forever. 

These are challenges problems and there are no quick fixes. The GLA is committed to making a long-term 
commitment to Green Lake, but this will take decades to bend the lake’s water quality trajectory, not a lake 
season or two. 

The GLA is initiating several efforts to combat these issues: 

• Lake study. Working with Michigan Technological University and US Geological Survey on a multi-year 
lake study on Green Lake’s low dissolved oxygen zone; the lake is impaired for this growing issue. 

• Project Clean Streams. Restored 6,000 feet of eroding stream banks with our partners. Heading to Dakin 
Creek on stream repairs: Address 1.2 miles of streambank issues, re-introduce brook trout, replace two 
culverts. 

• Project Green Acres. GLA is leading efforts to mobilize farmers to incorporate practices good for the 
land and the lake. 75 attendees at 2nd annual field day; $2.1 million in BMPs in partnership with lake 
partners; 19 scholarships for agricultural workshops awarded; 1 demonstration farm begun at Pollack-
Vu Dairy.  

•  Project Invader Defense. Focused on aquatic invasive species. 157,000 lbs of carp removed; working to 
equip all public boat launches with AIS tool boards. 

We have significant challenges ahead of us, and though the GLAS has made significant strides, we’re facing a 
long-term, multi-front challenge. There is urgency to our work and we owe it to the next generation to tackle 
the lake’s issues at scale.  

Closing Remarks 
DeLucenay gave closing remarks and thanked guests for attending.  

Motion to adjourn by Deb Bierman/Bob Wallace. Motion carries. 

Meeting adjourns at 11:05 AM. 
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